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REPORT TO THE LAKES VEGETATION AND LANDSCAPING COMMITTEE
TO:
VIA:
REQUESTOR:

The LVL Committee
Miles Albertson, Director, PD&C
College of Engineering

THIS SUBMITTAL:
FOR PHASE:
X PROGRAMMING

FOR:
FROM:
PRESENTERS:

April 09, 2015 LVLC meeting.
Cydney McGlothlin, Project Manager
Cydney McGlothlin

Comments: (Record the Committee response to the previous submittals)
Approve the program with the condition that it provide a report by an
arborist and/or Jason Smith on the health of the heritage Bluff Oak, its
age and impacts of utility relocates on its viability.

HISTORY:
STATUS:
approved

DATE:
08.08.14

X SCHEMATIC DESIGN
DESIGN DEVELOPMENT
BACKGROUND INFORMATION:
PROJECT:
UF-461, Engineering Innovation NEXUS Building
SITE:
Addition to the Nuclear Sciences building across from the Reitz Union. See attached location map.
STATUS:
Conceptual Design
OBJECTIVES:
 Approval for site location ~ footprint is not finalized.
 Approval for up to 5 Heritage trees removal per tree impact slide.
RESPONSE TO LAKES, VEGETATION AND LANDSCAPING COMMITTEE’S RESPONSIBILITIES:
Information is provided relative to the specific construction phases the Committee is tasked with providing recommendations to the Vice President
for Finance and Administration on:
1. Programming: general site suitability - having evaluated impacts to trees, landscape, natural areas, and lakes.
2. Schematic design: tree removal - plans for transplants, replacements and/or mitigation, based on the building footprint, utility
corridors, and other construction activities.
3. Design development: new landscaping - appropriateness and inclusion of any mitigation for tree removal.
NOTE TO PM: All landscape plans and tree protection drawings shall illustrate the full (mature) canopy of trees, not just a dot or small
circle.
PROJECT PHASE AND PRESENTATION NARRATIVE:
FILE:

LVLC Report

The Foundation for The Gator Nation
AN EQUAL OPPORTUNITY INSTITUTION

UF-461

Engineering Innovation NEXUS Building
Revised Conceptual Design
May 2015

UF-461
Comments from last committee meeting:
• Try to save the 36” Bluff Oak
• Building and atrium size too big and to narrow the building
• Try to save minimize impact to the other heritage trees

Lakes, Vegetation and Landscaping Committee Responsibilities at Schematic Design:
• The committee will review and recommend approval/denial of tree removal – plans for transplants,
replacements and/or mitigation, based on the building footprint, utility corridors and other
construction activities.

UF-461
Alternate design effort
Existing Site Boundaries
• Red: Future Land Use
• Blue upper: Code upgrades
• Blue lower: fire lane
• Blue vertical: utility corridor

UF-461

UF-461

UF-461

UF-461

UF-461

UF-461

UF-461
Alternate design effort
•

Instructed team to look at any
alternate
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SCHEDULE UPDATE







December 4-5 2014 – UFBOT Approval
December 16, 2014 - Public Hearing for Transmittal
March 24, 2015 – End of 90-day agency review period
April 20, 2015 – CMP Steering Committee
May Committees (LVLC, PTAC, PHBSC, LUFPC)
June 4, 2015 – UFBOT Plan Adoption and Authorization to
Execute the Campus Development Agreement
 Within 45 days – notice of adoption to “affected persons who
submitted comments”
 30 days from receipt of notice – “affected persons” can challenge
plan’s compliance

 Campus Development Agreement
 2 public hearings each for City and County for adoption
 December 31, 2015 – current CDA expires

AGENCY AND PUBLIC
REVIEW
COMMENTS/RESPONSES

Campus Master Plan, 2015-2025 (Draft December 2014)
Draft Response to Comments – April 20, 2015
Element & Policy

Entire Document

Comment

Response

FLORIDA DEPARTMENT OF STATE – DIVISION OF HISTORICAL RESOURCES
(RECEIVED 1/13/15 VIA WRITTEN LETTER)
It is our opinion that historic resource concerns are
No response required.
adequately addressed in the University of Florida
Draft Campus Master Plan. Thank you for the opportunity to
review this document.
FLORIDA DEPARTMENT OF TRANSPORTATION
(RECEIVED 2/12/15 VIA WRITTEN LETTER ATTACHED IN EMAIL CORRESPONDENCE)

Urban Design and Future Land Use
Data & Analysis
Table 1 (of the reviewer’s letter) shows the land use acreage
in 2014 and 2025. Active Recreation-Outdoor is expected to
decrease by 10 percent while Parking is expected to increase
by the nearly same amount.

Quoted text: “Since the 1995 inventory, two Alachua County
satellite properties in the City of Gainesville were added to
the campus Master Plan jurisdiction and two significant
properties were added to the University main campus. The
two properties added to the main campus were parcel 16252000-000 (20.55 acres) on the north rim of Bivens Arm Lake
and parcel 06698-000-000 (13.42 acres) west of SW 34th
Street.” It is unclear if these parcels were included in the
main campus’s 1,955.72-acre total.
Quoted text: “The satellite properties added within the City
of Gainesville include the East Campus and the Libraries
Remote Storage Facility that were amended into the campus
Master Plan jurisdiction in 2004. The following properties
Page 1 of 20

No modification to Data & Analysis Report. This
comment draw an incorrect conclusion as to the rationale for
these Future Land Use changes. The proposed change in
Parking Future Land Use is primarily due to the university’s
decision to retain some existing surface parking lots that had
previously been put in other Future Land categories in
anticipation of building construction. The change in Active
Recreation-Outdoor Future Land Use is attributable primarily
to plans to construct enclosed recreation facilities on these
properties rather than retain outdoor recreation fields. The
Future Land Use designation change locations and details are
depicted in the map on page 1-26 of the Urban Design and
Future Land Use Data & Analysis Report.
Data & Analysis Report modified. The acreages on page 127 of the Urban Design and Future Land Use Data &
Analysis Report include the 2015 land additions at East
Campus and Wall Farm. Text will be added to clarify.

No modification to Data & Analysis Report. The
paragraph quoted in the comment goes on to say “These
properties are contiguous to the remainder of the university
main campus. Additional information about these main

Campus Master Plan, 2015-2025 (Draft December 2014)
Draft Response to Comments – April 20, 2015
Element & Policy

Transportation Data & Analysis
Annual Average Daily Traffic, Campus
Perimeter Roads, 2000-2013

General

General

Comment

Response

will be added to the 2015-2025 Campus Master Plan update:
the East Campus parcels A (approximately 3.70 acres) and B
(approximately 2.64 acres) and the Wall Farm/Horse
Teaching Unit (3.95 acres).” It is unclear if these parcels
were included in the satellite property’s 2,821-acre total.

campus properties follows.” These statements should make
it clear that these parcels are considered part of main campus.

The Department verified the counts on the campus perimeter
roads, all of which are state roads. There were no counts
reported for Archer Road (State Road 24) between SW 34th
Street (State Road 121) to SW 16th Avenue (State Road
226).
Moreover, it appears confusing that transit ridership has
been decreasing according to the Master Plan, but it is listed
as a reason for decreasing traffic counts.

Data & Analysis Report modified. Vehicle counts will be
added for SR24 from SR121 to SR226 on page 8-4 of the
Transportation Data & Analysis Report as requested.

The question that remains unanswered is why the University
provided more parking if the student and employee
population use transit, walk to campus destinations, or will
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Data & Analysis Report modified. Total annual transit
ridership and ridership on City Routes providing access to
campus have steadily increased as depicted on page 8-17 of
the D&A Report, and it is reasonable to assume some
causality with this data and the overall lack of growth in
automobile traffic near campus. Important to this
understanding is the fact that UF provides significant
financial support for both Campus and City Routes (as
presented on page 8-16, D&A Report). Campus Routes
circulate primarily on university-maintained roads and only
provide minimal service for “commuter” type trips from
outside of campus. Therefore, any decline in ridership on
Campus Routes is primarily an issue of internal campus
circulation and does not affect commuter trips on noncampus roads. City Routes, which continue to experience
increased ridership, provide primary access to campus from
off-campus locations. Figure 8-6 of the Transportation
Element depicts the multitude of City and Campus Routes
that serve the UF main campus and satellite properties.
Additional RTS data will be added to the D&A Report for
Ridership Type (UF Faculty and Student on City Routes).
Text will be added in the D&A Report listing the City
Routes that serve UF properties. This information and
explanatory text will make clear the high use of RTS City
Routes by UF Faculty and Staff.
No modification to Data & Analysis Report. As reported
on page 8-21 of the Transportation Data & Analysis Report,
UF added only a net gain of 285 new parking spaces during

Campus Master Plan, 2015-2025 (Draft December 2014)
Draft Response to Comments – April 20, 2015
Element & Policy

Crashes by Mode, 2009-2013

Roadway Level of Service

Transit Ridership Trends

Comment

Response

utilize more off campus resources. Unless the parking spaces
are these potentially sited as park-n-ride locations.

2004-2013. That is a very modest gain and somewhat
attributable to improved field data verification of existing
spaces. Also noteworthy on Page 8-24, UF will experience a
net loss of approximately 122 spaces in the 2014-2015 year
despite new parking that was constructed during this period
at the Park & Ride lot west of SW 34th Street. UF parking is
a complex issue balancing the needs of not only UF
employees and students, but also museum visitors (e.g. Harn
Museum of Art and Florida Museum of Natural History) and
patients at the medical facilities included in the campus
master plan (e.g. UF Shands Teaching Hospital, Medical
Plaza/Davis Cancer Pavilion, Orthopaedics and Sports
Medicine Institute, Florida Surgery Center, College of
Dentistry clinics). The trend over the past decade has seen a
shift in parking location from the campus core to the
periphery as depicted in the map on page 8-25 with very little
increase in total parking inventory.
Data & Analysis Report modified. The pie chart will be
corrected.

The pie chart shows the amount of crashes by mode within
the University. While the list is exhaustive, please note it
does not include pedestrians, which are supposed to be a
prominent mode in the University’s transportation system.
The Master Plan uses national and state published manuals
and handbooks that are outdated. For example, the Highway
Capacity Manual 2010 (HCM 2010) replaced HCM 2000
and 2013 Quality/Level of Service Handbook replaced the
2002 version. The most current versions of these manuals
and handbooks should be used because methodologies
change over time. The same is true for the LOSPLAN
software.
Master Plan shows the Regional Transit System’s annual
ridership from 1998 to 2013. Ridership had grown from
1998 to 2003, but has been decreasing every year since
2004. The reason for this reduction is the corresponding
decline in on-campus enrollment and employment.
Comment: One of the reasons given for the decreasing
traffic counts was the high student use of transit ridership. If
transit ridership has also been decreasing, then additional
clarification is needed for the reason in decreasing traffic.
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No modification to Data & Analysis Report. The reported
level of service (LOS) analysis is taken directly from the
Multimodal Transportation Level of Service Report,
September 30, 2013 published by the Metropolitan
Transportation Planning Organization for the Gainesville
Urbanized Area. The methodology description will be
updated to reference the newer standards which the
report utilized.
No modification to Data & Analysis Report. Much of the
explanation for these trends is provided under Annual
Average Daily Traffic, #2 above. The university funds both
City and Campus Routes that are heavily utilized by
university employees and students. Ridership on City Routes
that provide access to campus and Total Ridership have
continuously increased as depicted on page 8-17 of the Data
& Analysis Report. While declining employment and
enrollment were cited as possibly contributing to declines in
Campus Route ridership, a more likely factor was a decrease

Campus Master Plan, 2015-2025 (Draft December 2014)
Draft Response to Comments – April 20, 2015
Element & Policy

Parking Facilities and Programs

Transportation Element
General

Comment

The Master Plan shows the 2015-2025 projected total oncampus population is 72,279 and the decal-only parking
supply is 21,818. It is unclear why the 2025 acres for
parking (101.80 acres) is more than 10 percent from the
2014 acres (91.29 acres) when 21,818 is less than the 20142015 decal-only parking supply of 22,136. The Master Plan
does not state if the increase in parking is to remove and
replace inadequate parking.

The Transportation Element contains several policies that
state the University shall cooperate with FDOT, among other
agencies, to plan and implement multimodal strategies and
projections in the updated 2025 Long Range Transportation
Plan on campus and within the context area. We look
forward to the University coordination with FDOT when
incorporating state roads and intersections that were not
included in the future traffic analysis and improvements.
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Response
in Hours of Operation. Information provided on page 8-18
depicts a reduction in Campus Route Hours of Service that
corresponds to the reported reduction in Campus Route
ridership. However, route productivity in terms of
passengers per hour depicted on pages 8-18 and 8-19
demonstrate that both City and Campus Routes remained
stable even as ridership declined on Campus Routes.
No modification to Data & Analysis Report. The subject
of this comment is on pages 8-23 through 8-25 of the
Transportation Data & Analysis Report. The policy quoted
thereon is from the 2005-2015 Campus Master Plan. The
updated Policy 2.5.1 in the 2015-2025 Campus Master Plan
indicates a maximum of 1,715 parking spaces to be added
during this period, which is the balance of previously
authorized but yet unbuilt parking spaces in the Campus
Development Agreement.
No modification to plan policy. For reasons stated above
related to the Campus Development Agreement, the
university will not be incorporating new state road and
intersection analysis during this update cycle. The analysis
conducted for the 2005-2015 CMP correspond to the level of
growth that is currently anticipated through 2025. Ongoing
coordination with FDOT occurs primarily through the
university’s membership in the MTPO process as described
in Policy 1.1.3 of the Transportation Element. Currently
several on-campus future roads proposed in the CMP are
being tested in the MTPO Needs Plan for its Long Range
Transportation Plan. The university has also partnered with
the FDOT for construction of a major cross-county bicycle
facility through the main campus property, which is currently
under construction. These collaborations and the strong
partnership with the Gainesville Regional Transit System are
evidence of the university’s commitment to interagency
cooperation for community transportation improvements as
documented in the Transportation Evaluation and Appraisal
Report.

Campus Master Plan, 2015-2025 (Draft December 2014)
Draft Response to Comments – April 20, 2015
General

The University of Florida Campus Master Plan 2015-2025
shows the University’s present and future. UF states its high
pedestrian and transit use within its main campus, and the
Department supports the use of non-automobile modes and
choice. However, the statements with regards to enrollment,
transit, available parking do not justify increasing the
parking land use by 10 percent by 2025. It is unclear if the
parking will be renovations to existing parking or new
parking. Moreover, state roads have been excluded from
analysis and improvements in both the Master Plan and
technical transportation reports.
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No modification to plan policy. The primary points raised
in the conclusion comment have been addressed in the
above responses. The following notes are provided as
summary clarification for the key issues raised:
a. The Campus Development Agreement proposed for 20152025 will not increase the authorized parking or building
space beyond that already authorized in the 2005-2015
Campus Development Agreement.
b. The 2005-2015 CDA provided significant funding
($20,325,380) for transportation modifications, including
as-yet unspent funds for SR24, SR226 and US441.
c. The parking plan presented in the 2015-2025 CMP
includes some replacement of existing surface parking
with structured parking. The amount of land in parking
use will be reduced overall from current conditions.
Reductions in parking Future Land Use from that
presented in the 2005-2015 CMP are the result of
decisions to retain some existing parking lots.
d. The university provides significant annual funding
($12,425,140 in FY13) to the Gainesville Regional Transit
System for operation of the primarily on-campus
“Campus Routes” and off-campus “City Routes” serving
the campus. Employee and students riders (7,557,959)
accounted for 70% of RTS total ridership in 2013.
e. The university maintains on-campus roadways.
f. Traffic growth on state roads surrounding the university
have declined or remained fairly stable over the past
thirteen years.

Campus Master Plan, 2015-2025 (Draft December 2014)
Draft Response to Comments – April 20, 2015
Transportation Technical Report
No. 2: Roadway System Needs Plan,
July 2011

Note that the Technical Reports are not part of the
adopted Campus Master Plan and, therefore, are not
subject to review per Florida Board of Governors
Regulation 21.202 which states “Data or summaries
thereof which are not part of the adopted campus master
plan shall not be subject to the compliance review
process.” However, responses to comments are provided as
a courtesy and in recognition that portions of these report
findings were incorporated into the Data & Analysis Report.
The campus roadway level of service analysis only analyzed
roads maintained by the City of Gainesville. FDOT
publishes annually a level of service report for state roads.
Table 2 shows the Department’s assessment of state roads
according to the Florida State Highway System Level of
Service Report 2013.
State facilities were not part of the future traffic analysis or
discussion, and improvements were limited to local roads.
As presented in Table 2, many of state roads are LOS D, and
US 441/W 13th Street from Archer Road to University
Avenue is LOS F.

The select zone analysis in Alachua/Gainesville travel
demand model used to determine the University’s
contribution to the local roads for the future traffic analysis
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No modification to Data & Analysis Report. The
roadways with LOS reported in the Data & Analysis Report
are maintained by the University of Florida, not the City of
Gainesville. Analysis was not conducted for local and state
roadways in the UF Context Area because, for the purposes
of updating the Campus Development Agreement (CDA), the
university will not be requesting any additional building
square footage or parking authorization that was not already
analyzed, authorized, and mitigated in the CDA for 20052015. This CDA provided $20,325,380 in fair-share payment
for transportation impacts. The City of Gainesville and
Alachua County continue to hold unspent funds from this
CDA, including funding for modifications on SR24, SR226,
and US441 that are still in the design, construction and
FDOT permitting phases. The 2005-2015 CDA also
incorporated additional payments made prior to 2005
including $2,500,000 in fair-share payment toward SR26 and
SR26A modifications. The existing CDA can be viewed
online at http://www.facilities.ufl.edu/planning/cmp/cda.php .
These issues are discussed in the Intergovernmental Data &
Analysis Report. Furthermore, the FDOT’s own AADT
counts on state roads surrounding the university demonstrate
declining or flat traffic growth over the past thirteen years,
which would indicate some level of success in university
policies and programs that reduce the impact of university
development on roadway LOS.
No modification to Data & Analysis Report. The
intersection analysis reported on pages 8-12 through 8-14
using select zone analysis for future projections was only

Campus Master Plan, 2015-2025 (Draft December 2014)
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should be expanded to include state roads. The University
should work with the Department to determine impacts, find
potential improvements or solutions as stated in numerous
policies in the Master Plan.
The needs plan makes the following statement which does
not support the need to increase parking land use, “The City
of Gainesville and the University of Florida expect to
accommodate future transportation demand by provided a
robust transit system and increasing the non-motorized mode
share.”
Furthermore, the growth rates raise questions. For instance,
the projected increase in on-campus traffic between 2007
and 2020 is 5.4 percent, which was applied to existing traffic
volumes on-campus and roads leading into or out of campus
to estimate the 2020 future on-campus traffic volumes. For
the off-campus 2020 future traffic volumes, the growth rate
was 22 percent from 2009 to 2020 using FDOT’s standard
growth rate of 2 percent per year. The technical report does
not state how the traffic was balanced for the Synchro
models when some roads would have a 22 percent growth
rate versus 5.2 percent. It also does not include any
intersection figures with turning movement volumes only the
Synchro output.

conducted for roadways maintained by the University of
Florida to determine future operating conditions. Off-campus
intersection analysis was not conducted for the same reason
stated above.
No modification to Data & Analysis Report. Page 6 of
Technical Report 2 explains that the FDOT growth rate of
22% was applied to non-campus background trips and that
this estimate is significantly higher than actual growth rates
in this area. The growth rate of 5.4% was applied to
university related trips on campus roads and roads leading
into campus consistent with the Gainesville Urbanized Area
2035 Long Range Transportation Plan’s to extrapolate to the
future year 2020. In this way, the background traffic growth
provides a worst-case scenario and actual future traffic
volumes may be lower than projected as the report states.
The 2035 LRTP model includes a unique UF trip type
derived from origin-destination data provided to MTPO staff
by the university. Note that this technical report was
produced to examine roads maintained by the university only.
Relevant summaries and conclusions of the report were
included in the Transportation Data & Analysis Report.

NORTH CENTRAL FLORIDA REGIONAL PLANNING COUNCIL
(RECEIVED 2/27/15 VIA WRITTEN LETTER)
Transportation
General

Policy 1.3.1

Regional Plan Transportation Element Policy 5.1.1 states
that within municipalities where local government
comprehensive plans contain goals and policies which
implement Transportation Planning Best Practices, adverse
impacts to the Regional Road Network are adequately
mitigated and local government plans and plan amendments
are not subject to a Regional Planning Council impact
determination to the Regional Road Network.
Of particular note is Transportation Policy 1.3.1, which
states the University will participate with the City of
Gainesville, Alachua County the Metropolitan
Transportation ,
Planning Organization for the Gainesville Urbanized Area,
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No response required.

No response required.

Campus Master Plan, 2015-2025 (Draft December 2014)
Draft Response to Comments – April 20, 2015
the Florida Department of Transportation, Santa Fe College
and the Gainesville Regional Transit System to examine the
feasibility of park and ride facility development and expand
transit service. Therefore, adverse impacts to the Regional
Road Network as a result of the University Draft Campus
Master Plan Update are adequately mitigated
General Infrastructure –
Stormwater Sub-Element
General

Intergovernmental Element
General

The University main campus is located within a stream-tosink recharge area, a Natural Resource of Regional
Significance as identified and mapped in the regional plan.
Nevertheless, significant adverse impacts are not anticipated
to occur to the natural resource as the University Draft
Campus Master Plan Update General Infrastructure Element
contains adequate policy direction consistent with the
regional plan to mitigate adverse impacts to the natural
resource.

No response required.

The University Draft Campus Master Plan, as amended,
is not anticipated to create significant adverse impacts to
adjoin local governments.

No response required.

FLORIDA FISH AND WILDLIFE CONSERVATION COMMISSION
(RECEIVED 3/24/15 VIA WRITTEN LETTER)
Conservation Element
Introduction

Policy 1.3.3

The opening paragraph of the Conservation Element (pg 7-1)
explains that the "Soil and Conservation Service (SCS) Soil
Survey of Alachua County" was used to help identify
conservation areas within the campus boundaries. The
agency name should be changed to Natural Resources
Conservation Service (NRCS) to reflect the current name of
the agency.
Policy 1.3.3 of the Master Plan's Conservation Element
directs that the University will use FWC's Wildlife
Methodology Guidelines from 1988 when considering
alterations to lands where listed species are known or likely
to occur. FWC's guidelines have been updated since this
policy was originally written. It is recommended that the
policy be updated by replacing the reference to the outdated

Page 8 of 20

No modification to plan policy. Introduction updated.

Policy modified.

Campus Master Plan, 2015-2025 (Draft December 2014)
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Policy 1.1.1

Policy 1.3.1

guidelines with a reference to the Florida Wildlife
Conservation Guide at http://fwcg.myfwc.com/index
files/800x600/index.html. The Guide provides basic
information on how to conserve the broad array of wildlife
species listed above as Potentially Affected Fish and
Wildlife Resources.
Policy 1.1.1 of the Conservation Element cites four sources
of information for identifying invasive non-native species.
These include "the Department of Environmental
Protection's 'Prohibited Aquatic Plant List' (Rule 62C52.011)" and "the Florida Exotic Pest Plant Council's
'Florida's Most Invasive Species List'." These citations
should be updated to reflect current information.
Responsibility for maintaining the Prohibited Aquatic Plant
List has been transferred to the Florida Department of
Agriculture and Consumer Services and the relevant rule is
now Chapter SB-64.011, Florida Administrative Code
(F.A.C.). The Florida Exotic Pest Plant Council's official list
of invasive species is entitled the List of Invasive Plant
Species and the most current version of the list is posted at
http://www. fl ppc.org/lisUFLEPPCPlantList20 13- PRINT
ABLEwithlinkstoCAIPpages.pdf. These corrections should
also be applied to the relevant section of the Conservation
Element's Data and Analysis report (pg 7-11).
Conservation Element commits to protecting imperiled
species as specified in Chapter 372, F.S., and Chapter 39,
F.A.C. These citations should be changed to Chapter 379,
F.S., and Chapter 68A, F.A.C., respectively, to reflect
amendments made to the Florida Statutes and Florida
Administrative Code since the policy was originally written.
Although the policy specifies both imperiled plant and
animal species will be protected in accordance with state
law, the citations above are all specific to the protection of
imperiled animal species. The relevant citations for the
protection of imperiled plant species are Chapter 581 , F.S.,
and Chapter 5B-40, F.A.C.

Policy modified.

Policy modified.

Recreation and Open Space Element

The Master Plan's only reference to the occurrence of
bald eagle nests on the campus properties is contained in
Policy 1.2.6 of the Recreation and Open Space Element,
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Policy modified. Policy 1.2.6 of the Recreation and Open
Space Element as updated in this draft plan states: “The
Department of Recreational Sports shall coordinate with the
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which directs that the University will coordinate with
appropriate agencies to "monitor the success of the
existing eagles nest at Lake Wauberg South". The Master
Plan's Evaluation and Appraisal Report (EAR) notes that
the nest at this location (#AL071) was destroyed when the
nest tree was blown over by a storm and directs that the
policy be rewritten to provide general guidance for the
protection of any eagle nests located on campus property.
It should be noted that at least two other nests on campus
property were active during recent years, but not
mentioned in the Master Plan. FWC staff recommends that
the eagle nests located on campus property and general
guidance for the protection of the nests be addressed in the
Conservation Element section of the Master Plan. This
section should include an inventory of eagle nests and
require all eagle nests located on campus property to be
protected in accordance with FWC guidelines contained in
the FWC Bald Eagle Management Plan
(http://myfwc.com/media/427567/Eagle Plan April
2008.pdD.
General - Austin Cary Forest

The Austin Cary Forest unit of the campus is located
within secondary range of the Florida black bear.
Secondary range provides sufficient food, water, and
cover to support bears but lacks the evidence of consistent
reproduction that distinguishes primary range. Recent
records of bear mortality and nuisance reports within and
around the property confirm the occurrence of bears at
Austin Cary. Although the Florida black bear was
delisted in June 2012, the FWC developed a black bear
management plan to provide guidance that would lead to
further improvement in the conservation status of the
species. While black bears tend to avoid interactions with
humans, they are an adaptable species that will often
exploit human-provided food sources. Once a bear
becomes habituated to humans through such interactions,
their natural wariness is reduced and they may become a
threat to public safety or private property. There are
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appropriate federal, state and local governmental agencies as
well as related academic departments to monitor the success
of the eagles’ nests at Lake Wauburg South when present.”
The word “South” will be struck to apply the policy to all
of the Lake Wauburg property.
Conservation Element, Policy 1.3.2 provides protection of
threatened and endangered species and species of special
concern prior to any physical changes to the campus. This
policy reads: “During the initial planning phase of any
physical changes to the campus, the University shall perform
an analysis of wildlife and plants in the area to be affected.
All plants (Chapter 5B-40, F.A.C.) and animals (Rule
Chapter 68A-27 F.A.C.) identified as threatened and
endangered species and species of special concern by Federal
and State agencies shall be noted. Protection plans for these
listed species, if documented on site, shall be formulated that
are consistent with those of the appropriate local, state and
federal agencies.”
The university utilizes the FWC….
No modification to plan policy. Policies contained in the
Conservation Element under Objective 1.3 provide guidance
with regard to all threatened and endangered species and
species of special concern.
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Draft Response to Comments – April 20, 2015
measures that could be taken to reduce the potential for
bear-human conflicts at Austin Cary, including:

General - Santa Fe River Ranch

• Following best management practices during
construction, land development, or forestry related
activities,
• Requiring clean work sites with wildlife-resistant
containers for workers to use for disposal of refuse that
could attract bears,
• Requiring frequent trash removal and the use of proper
food storage and removal practices on work sites, and
• Conducting regular site inspections and rewarding site
managers that keep a bearsmart worksite.
• Proactively deterring potential negative human-bear
interactions by providing residents and employees with
informational materials regarding bears and promoting
successful coexistence with them in potential habitat
areas. This information should include deterrent
measures, such as:
o Using bear-resistant garbage containers,
o Placing garbage on the curb the morning of pick-up,
o Removing wildlife feeders,
o Installing electrified fencing around apiaries and
other bear attractants,
o Securing pet food, and
o Cleaning and securing barbeque grills.
• Landscaping designs should focus on removing thick
vegetation close to areas that people use such as parking
lots. Fencing can also deter wildlife movement into an
area if there are no food sources or other attractants
within the fenced area.
• Additional information about Florida black bears can be
found on our website at:
http://www.myfwc.com/wildlifehabitats/managed/bear/.
Oval pigtoe - The occurrence of the oval pigtoe in the Santa
Fe River merits special mention based on the University's
use of the Santa Fe River Ranch property to conduct
research on cattle management adjacent to riverine systems.
Siltation and cattle grazing are primary threats to the oval
pigtoe. The University may wish to coordinate with the
USFWS to ensure that research activities conducted on the
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No modification to plan policy. Policies contained in the
Conservation Element under Objective 1.3 provide guidance
with regard to all threatened and endangered species and
species of special concern.
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General

General

property are compatible with conservation of this
endangered species. The USFWS North Florida Ecological
Services Office can be contacted at (904) 731-3336.
We appreciate the opportunity to provide input on the
Master Plan. The content of the draft demonstrates a clear
commitment by the University to conserve and protect the
wildlife resources and habitat values of the campus
properties.

No response required.

ALACHUA COUNTY
(RECEIVED 3/26/15 VIA WRITTEN LETTER)
Staff has reviewed the updated draft UF CMP and found that No response required.
it is not in conflict with the Alachua County Comprehensive
Plan. Thank you for the productive collaboration with
Alachua County and the City of Gainesville on this update,
including updating the Context Area map and developing the
new Intergovernmental Coordination Policy 1.2.2 relating to
the Campus Development Agreement (CDA).
FLORIDA DEPARTMENT OF ECONOMIC OPPORTUNITY
(RECEIVED 3/27/15 VIA WRITTEN LETTER)

Future Land Use Element
Table 2-2

The Future Land Use Element Table 2-2 shows the land
acreages in 2014 and 2025. Active Recreation-Outdoor is
expected to decrease by 10 percent while Parking is
expected to increase by nearly the same amount. Since the
1995 inventory, two Alachua County satellite properties in
the City of Gainesville were added to the Campus Master
Plan jurisdiction and two significant properties were added
to the University main campus. The two properties added to
the main campus included parcel #16252-000-000 (20.55
acres) on the north rim of Bivens Arm Lake and parcel
#06698-000-000 (13.42 acres) west of S.W. Street. It is
unclear if these parcels were included in the main campus's
1,955.72 acre total. Therefore, Table 2-2 should be revised
to show the inclusion of the two identified parcels to the
main campus.
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No modification to table. All figures in the Future Land
Use Element include these properties in the main campus.
Additionally, the paragraph surrounding this table in the Data
and Analysis Report states: “These properties are contiguous
to the remainder of the university main campus. Additional
information about these main campus properties follows.”
These statements should make it clear that these parcels are
considered part of main campus and are included in the total.

Campus Master Plan, 2015-2025 (Draft December 2014)
Draft Response to Comments – April 20, 2015
Urban Design and Future Land Use
Data & Analysis
Page 1-27

The satellite properties added within the City of
Gainesville include the East Campus and the Libraries
Remote Storage Facility that were amended into the
Campus Master Plan jurisdiction in 2004. Also, the
following properties will be added to the 2015·2025
Campus Master Plan update: the East Campus parcels A
(approximately 3.70 acres) and B (2.64 acres) and the Wall
Farm/House Teaching Unit (approximately 3.95 acres). It is
unclear if these parcels were included in the satellite
property's 2,821 acre total. Therefore, the Campus Master
Plan update should be amended to reflect a deletion of the
three parcels from the satellite property's acreage total to an
addition to the main campus's acreage total.

Data & Analysis Report modified. Satellite property
acreages are presented on page 1-27 of the Urban Design and
Future Land Use Data & Analysis Report. The East Campus
and Wall Farm/Horse Teaching Unit are Alachua County
Satellite Properties not part of the main campus. The site
acreage totals presented in the Data & Analysis report
include the 2015 land additions at East Campus and Wall
Farm. Text will be added to clarify. Total acreage of all
the Alachua County Satellite Properties included in the
campus master plan is 6,176 acres, not 2,821 acres.

CITY OF GAINESVILLE
(NO RESPONSE RECEIVED)
Certified Mail Receipt dated 12-24-2014. Status inquiry
email correspondence in April 2015.
ST. JOHNS RIVER WATER MANAGEMENT DISTRICT
(NO RESPONSE RECEIVED)
Certified Mail Receipt dated 12-30-2014

.

SUWANNEE RIVER WATER MANAGEMENT DISTRICT
(NO RESPONSE RECEIVED)
Certified Mail Receipt not returned. Status inquiry email
correspondence of 03-20-15 confirmed receipt.
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION
(NO RESPONSE RECEIVED)
Certified Mail Receipt confirmed delivery, no date
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Transportation Data & Analysis
Report and Element

PUBLIC COMMENT: DR. Charlie Mitchell
(RECEIVED 3/15/15, ELECTRONIC MESSAGE -EMAIL)
I have some comments concerning the master plan
No modification to plan documents.
documents available on the web. I'm a faculty member who
• I believe the orange parking lot you are referring to is
works long hours in McGuire Pavilion and must often must
either the Frazier-Rogers Lot on the SE corner of
stay on campus as long as 10pm. I purchase an orange
Museum/Center or the Benton Lot on the SW corner of that
parking pass every semester which I used to think was going
intersection. The future building identified for the SE
to be a convenience. That lot is now always filled and I
corner is the CLAS Life Sciences (page 13-17 of the
understand it will be razed for a new building. The parking
Capital Improvements Element). As shown in that table,
garage at Museum and Newell is also no longer attainable
this project is anticipated in 2019. The project is currently
unless I show up four hours earlier than needed. I now have
priority #7 on the university’s PECO list for requested state
to park in the upper levels of the O-dome garage, a half a
funding. Given that priority and the recent lack of state
mile from my office, longer if I go directly to my classroom.
construction funding, 2019 is a very optimistic date.
I was very surprised from your documentation that 15
Currently, that lot is funded for an expansion to add about
minutes of walking was considered an appropriate distance
70 parking spaces in the next few months at the location
for employees. I find that estimate excessive and unfair,
where the greenhouses were recently removed. The lot on
especially since parking must be purchased for any workers
the SW corner is shown as a future building site, but there
who live far from campus. There are environmental concerns
are no currently anticipated projects in the 2025 time
as well. If you look for parking, you can burn twenty
horizon shown in the CMP.
minutes of gasoline in morning traffic. Multiply that number • I believe your comment regarding the 15-minute walk
by 40 or so cars scrambling and hunting for parking each
distance is in reference to the analysis beginning on page 1morning and you certainly affect the carbon footprint of this
12 of the Urban Design/Future Land Use Data and
campus.
Analysis Report. As stated in this report, the 15-minute
distance is an operational guideline and is not reflected in
Unless I'm missing something, I also see no concrete plans
CMP policy. It is used in this document for analysis
to build any parking structure to alleviate this problem. As
purposes along with a 5-minute walk distance. The text in
new buildings are created, there seems to be no plan to
this section goes on to explain why the 15-minute distance
address the overflow. I noticed plans are being studied to
is not the only guiding principle for evaluating parking
privatize parking, an outcome I can't imagine would benefit
location and deficit. However, the university acknowledges
UF employees. There is an impression, common among my
that it is impossible to accommodate all people coming to
colleagues, that UF either doesn't want to address the
campus with front-door parking at their destination. In this
problem or plans to push faculty to the edges of the campus
regard, the university must operate more like a big city
and hopes to do so gradually to minimize massive
downtown with reasonable parking accommodations for a
objections. We just want to do our jobs without the ongoing
variety of customer groups.
stress of getting to them.
• Figure 8-7 of the Transportation Element identifies
locations for future parking garages including 3 Priority
Alternate Locations for the 10-year horizon and 10 Parking
Garage Future Opportunity Sites which may be considered
for additional garages. The 3 priority locations would serve
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your area in the northeast area of campus. The table on
page 13-23 of the Capital Improvements Element identifies
a new garage to be open by 2019. The project description
in the table explains that additional traffic and feasibility
studies need to be conducted to confirm locations. Those
studies are currently underway, and the university’s
Parking and Transportation Advisory Committee are being
kept informed of progress toward new garage construction.
• 4. The issue of parking privatization is not addressed in the
campus master plan. This concept was initiated by the UF
Board of Trustees and studied through its Finance and
Facilities Committee.

Transportation

General

PUBLIC COMMENT: MR. MIKE ESCALANTE
(RECEIVED 12/16/14, DOCUMENTED IN PUBLIC HEARING TRANSCRIPTS)
I represent an agency but I'm just speaking for myself
No modification to plan documents. Question about Radio
tonight. I didn't see a study for Radio Road extension.
Road and, no, we have not done a study. What he's referring
to is in our last Campus Master Plan we had a
recommendation for several new roads. I mentioned the
extension of 23rd Terrace that would come up from Archer
Road to Hull Road. We also had a recommendation for an
extension of Radio Road that would essentially wrap behind
this area of clinics and come out and connect to Hull Road,
kind of where we are now, and the portion of Hull Road that
has now been extended that goes beyond the campus
boundary and comes out on SW 20th Avenue. We have only
done a corridor alignment study for the SW 23rd Terrace.
Radio Road is quite a bit further out in the horizon as far as
we can tell and we have not allocated any funds to study that
one in any more detail.
Also, from my previous experience with this process, if you
No modification to plan documents. The question about
could explain or address a little bit about establishment of
standing is, that kind of gets back to what I was talking about
standing should there be an issue of challenge to come forth. with going on the record and receiving notification of the
next public hearing. So, by filling out the card and making
formal comments either tonight or in writing, you do achieve
what's called “standing”. If you wanted to petition against our
Campus Master Plan adoption when the June timeline comes,
it's a legal standing to file a petition against our Campus
Master Plan. And the details of that process are really in the
statute, but it's a fairly formal process, so by getting involved
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Intergovernmental

Intergovernmental

Transportation and Parking

I didn't realize that the CDA funding source was eliminated,
and I'll offer this as a concern for local communities who
may think that universities. I'm speaking for around the state
don't have a funding, a reliable funding source to mitigate
their impacts and are at the mercy of the legislature and the
governor.
The context area seemed to be only for the main campus and
with no regard to the east campus or its employees and/or
students.
I made observations and it seems to be there's a building for
people and/or a surface parking lot or a parking structure,
but I see no direction towards maybe having some type of
combination. And I speak to the area where there's a
building going in now across from the Swamp Restaurant
where it looks like a building could have gone in over maybe
two decks of parking, and I'm sure a lot of professors and
staff would have been thrilled about such a thing. Is there
any idea of having policies in the future rather than an issue
of parking or building, or whatever, is that you can have
both in the same structure.
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now and getting on the record, that's how you ensure that
ability to protest the plan later.
No response required.

No modification to plan documents. That is correct. We
are not required to provide a context area for any of the
satellite properties.
No modification to plan documents. Actually, yes, our
policies do encourage mixed use parking garages, either
vertically mixed use or with a liner building. And in this plan
update we're actually making some minor changes to the
parking future land use (definition) that further enables those
kinds of mixed uses on the parking future land use. With our
last parking garage we actually have a liner building. That
was the one that was constructed at Gale Lemerand and
Mowry. We have a liner building that includes our
transportation parking services offices in the front in a twostory structure. And as we're looking at the next parking
garages we are having conversations about how it might be
vertically mixed use with some ground floor other uses or a
liner building.
Sometimes for us it comes down to a dilemma of the funding
sources. Our parking facilities are not state-funded.
Transportation and Parking Services is an auxiliary and so
they have their own revenues and ability to bond. So, it's a
little difficulty sometimes to mix those funding sources with
other funding sources that might construct other uses. But
that's something we are looking at and we think at the very
least we would like to have the liner building concept if we
can't get something that's vertically mixed use.
The site that you mentioned is the site of our Chemistry
Building that's currently under construction and is in the
historic district. We looked at some scenarios where there
might be some ground floor parking but it just was not going
to work for that building in that location.
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Intergovernmental

Transportation

PUBLIC COMMENT: MS. KATHLEEN PAGAN
(RECEIVED 12/16/14, DOCUMENTED IN PUBLIC HEARING TRANSCRIPTS)
My name is Kathleen Pagan. I am a land use planner for the
No modification to plan documents. The changes to the
county and I'm here just as a citizen. You said that the
context area were analyzed primarily based on where
Koppers area was removed from the Context Area. It also
students and employees were living, and we went through a
looked like the area near Santa Fe College on University
lot of analysis and coordination with the City of Gainesville
maybe was removed, or was that Eighth Avenue? I realize
and Alachua County to arrive at this particular map. There is
Koppers is not in the proximity to the university, but if it
an entire report on the website of the context area analysis
was previously considered in the context, is there is any
that describes the trends that we saw, but essentially it was
rationale you can tell me for why it would be removed?
that there really are not a lot of university employees or
students living in that part of the city, and apparently ten
years ago there were more but there are fewer now. In
general, what we see when we look at that data, and
particularly the student data, is a lot of students moving away
from the outer portions of the community and really
concentrating along the13th Street corridor. If you remember
the map about the housing multifamily permits that the city
has extended (in the presentation), you really see that pattern
in that map as well, and that was borne out by our analysis of
residential locations as well. So, the areas that are coming out
of the Context Area are ones that we just did not see that
pattern of residents who were in one way or another affiliated
with the university. (Erik Lewis addressed the actual
boundaries near Koppers.)
I know you're developing the concurrency trust funding. You No modification to plan documents. The transportation
don't really know how that's going to impact transit, but do
data and analysis does look at transit, as well as parking and
you have studies of increasing transit in conjunction with the bicycling and walking. One of the changes that we made with
parking analysis or are you just assuming that the transit
the 2006 Campus Development Agreement is that the funds
ridership ratios are going to remain constant?
that went to RTS were for capital equipment only and they
are not relying on Campus Development Agreement funds
for operational expenses. So, the university support that's
coming for operational expenses comes from the student
transportation access fee and from administrative funds that
are primarily derived from our employees and student
parking decal program. So, I don't really see there being an
impact to RTS, at least in terms of they are not losing
operating funds.
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Transportation

PUBLIC COMMENT: MR. CHUCK WOODS
(RECEIVED 12/16/14, DOCUMENTED IN PUBLIC HEARING TRANSCRIPTS)
The Archer Road reconfiguration in front of the Med Center, No modification to plan documents. The Archer Road
I've heard different plans being developed, including
project is one of the projects that was funded out of our 2006
eliminating the slip lane off of 13th Street onto Archer Road Campus Development Agreement, so it was about a little
and building a regular intersection, a signalized intersection
over $8 million that was provided to the City of Gainesville
there at 13th Street and reducing the speed limit to 20 miles
to make modifications on portions of SW 16th Ave. and
an hour and all of that since that will become essentially part Archer Rd. essentially between the western point where those
roads diverge and SW 13th Street. And the city is continuing
of the campus, and I'm just wondering if you could go over
to implement and spend that money. The work that was
those details a little bit.
completed recently on SW 16th Ave, which was a resurfacing
and removing the parking and providing bike lanes, and the
reconstruction work at SW 13th St. and SW 16th Avenue
providing additional turn lanes, those were all funded through
that Campus Development Agreement. They're also making
some improvements at the western terminus of the project
where Archer Rd. and SW 16th Ave. come together. Early on
in the conceptualizing of this project there was an idea that
some of Archer Rd. might have lane reductions and that there
might be some modifications to that cut-through road that
goes by the garage and connects SW 16th Ave. to Archer
Road, but fairly early on in the design and analysis phase of
those projects, that concept was dropped away. The concept
that's moving forward for the Archer Road project maintains
the four lanes and makes some modifications to the median.
It provides bike lanes, it upgrades the street lighting, which in
some sections of that road does not have any street lighting,
and it makes some other pedestrian improvements. And on
the eastern terminus at SW 13th Street, it will take out that
sweeping southbound right turn lane and require motorists to
come to a more of a regular intersection and take their right
on a green right or right on red. And that is an area where
there are a lot of conflicts with the bicyclists and the cars that
can make that right turn at a fairly high rate of speed. So,
that's part of that project. That project is at about 90 percent
design and I believe the city will soon be sending it to the
Department of Transportation for permitting. That is still a
state-maintained road. Archer Road and SW 16th Avenue are
state roads, so they had to be permitted by the DOT. Per the
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Utilities

Does the Master Plan call for having all of the utilities –
essentially all of the utilities on campus underground? And
I'm speaking specifically to this area out here near the
Cultural Plaza and this intersection here that will eventually
become I guess, what, the Grand Western entrance to the
campus off of SW 34th Street. But are there any plans to get
rid of this horrendous overhead utility situation out here at
the intersection of Hull Road and SW 34th Street?

Off-campus Property

I'm just wondering what the update is on the property there
where the Kangaroo Gas Station is at the intersection of
University and SW13th Street. All of that apparently is
owned by the university and I was wondering if there are
any plans for mixed use property there perhaps with parking.

Transportation/ Parking

The other question is the reconfiguration of the main
entrance on SW 13th Street going into the campus. I
understand that may be realigned to include a more graceful
turn there and greening up that area where the parking is.
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most recent record of DOT's reviews, they will be reducing
the speed limit to 20 miles per hour on Archer Road in that
segment and also providing a signalized pedestrian mid-block
crossing between our garages on the south side of the road
and the Medical Plaza that's on the north side of the road at
Gale Lemerand. So, those are the parameters of that project
that will probably be under construction starting about a year
from now.
No modification to plan documents. The Master Plan
recommends at least new installations (underground) and
where we can, retrofitting, correcting and getting the utilities
underground. As far as these lines here, these are highvoltage transmission lines and I think pretty much everyone
on campus would agree with you that it's an eyesore, but the
last time we looked at it had about a $10 million price tag.
And we looked at some scenarios of possibly moving some
of it, realigning it to where you wouldn't see it, but that has
some issues, too. So, no, at this time we don't have any plans
to get that underground but it is something that gets talked
about. It's just a difficult problem to solve.
No modification to plan documents. The Kangaroo and the
vacant lot that used to be a fraternity house are owned by the
University of Florida Foundation. At this point in time there
are no firm plans. That is not property that's covered in the
Campus Master Plan. And the university just hired a director
of real estate in September, so I think once he gets his feet on
the ground, those are the kinds of questions that gentleman
will begin to explore.
No modification to plan documents. This is the 2nd Avenue
entrance. We do have in our Campus Master Plan some
reflection of that concept. You'll see it in some of the lists of
needed projects in the transportation element and some of the
changes we've made in the future land use. I mentioned that
we had formerly talked about a building that would be on the
remainder of that parking lot that's south of the Hough Hall
that was constructed a couple years ago. That was the
original thought of what would happen there, and we've since
backed off of that. And in this plan update we're showing that
as remaining in parking and it could become part of that road
realignment with some reconfiguration of parking.
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Urban Design

What about the Plaza the Plaza there by the library, both
sides of that, redoing those little streets that are on the east
and west sides of the Plaza there by the library.

Page 20 of 20

No modification to plan documents. We hired a landscape
architect who has prepared some concept redevelopment
plans for how that open space would work, including the two
side streets. That will be one of the images in our urban
design element and his full study and series of renderings are
on the Master Plan website under the technical reports.

INTERNAL
CORRECTIONS/REVISIONS

CIP 10-YR PROJECTS LIST
 Basketball Practice Facility Addition
 1,600 GSF new
 Draft Plan: Active Recreation FLU

 Football Practice Facility Support Building





Demolish Maintenance Bldg. #0647 of 6,200 GSF
Construct new Football/Track & Field Maintenance Bldg, 5,000 GSF
Net Loss 1,200 GSF
Draft Plan: Active Recreation FLU and Future Building Site

 Net Change of these 2 projects in Active Recreation = 400 GSF
 Pi Beta Phi Addition – W. Fraternity Drive
 Draft Plan: Housing FLU
 1,337 GSF new (enclosing patio)

BASKETBALL PRACTICE FACILIT Y
ADDITION

FOOTBALL/TRACK & FIELD
MAINTENANCE BUILDING

PI BETA PHI

Village Dr

W. Fraternity Row

FUTURE LAND USE
 Newell Hall Renovation and Annex Replacement
 Correct FLU to Support/Clinical, 0.7 acres (Map and Tables)
 Project listed in CIP Element as Support
 Project description consistent

SCRIVENER ERRORS AND CONSISTENCY
Correct CIP Table 13-1 Heading Date
Add Utilities Future Land Use Map
Replace Fig. 2-2, Future Land Use with
buildings
 correct display to match CIP Element Figures

Clean-up some table formats

QUESTIONS?
CAMPUS MASTER PLAN
2015-2025
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